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Quantitative:  1000 people
Nationally Representative of 
adults over the age of 16yrs

Who
Quantitative Study of 1000 
people

+

Online social media and cultural  
analysis since 9th March 2020
+

Social Distancing Video Diaries

What
Quantitative:  
Friday 27th – Sunday 29th March

When

The study details
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Emergent values 
suggest signs of a 

more positive future 
ahead

Who we are as 
Australians is being 

challenged and 
potentially remade

What our values tracking revealed:

We are in a 
Survivalism

mindset  



A look at the 
numbers
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There has been a marked shift in the key 
values of Australians as a result of COVID-19
2019:  TOP 10 VALUES 2020:  TOP 10 VALUES

46%

21%

20%

16%

15%

15%

14%

13%

12%

11%

34%

30%

18%

17%

15%

15%

14%

10%

10%

10%

Green – risen in ranking  Red – fallen in ranking
3 Most important values to you personally as per Australia Report Data March 2019 compared to State of the Nation Data 27-29 March 2020

Honesty 1. Safety

Safety 2. Honesty

Freedom 3. Freedom

Empathy 4. Independence

Open-mindedness 5. Fairness

Fairness 6. Knowledge

Independence 7. Resilience

Knowledge 8. Empathy

Self-Acceptance 9. Companionship

Companionship 10. Tolerance
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The size of these shifts is 
bigger than we’ve ever seen. 

The crisis is reshaping what 
we value. 
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We are in a 
Survivalism
mindset  
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The biggest 
rising values 
paint a picture of 
self-survival and 
protection

Safety

Resilience

Independence

From 2nd most 
important to 1st

From 29th most 
important to 7th

From 10th most 
important to 4th

Resourcefulness From 29th most 
important to 15th

What has grown in importance?

Safety and our ability to live how we 
want to (independence) are more 
important to people as these aspects 
of life are threatened.

13%

4%

5%

6%

3 Most important values to you personally as per Australia Report Data March 2019 compared to State of the Nation Data 27-29 March 2020
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Last year 
empathy was on 
the rise, this year 
it has fallen
The values that are relatively less 
important to people during the COVID-19 
outbreak are the desire to better 
understand ourselves & others.  We are 
too focused on getting through right now.

17%

6%

4%

7%

What has diminished in importance?

Honesty

Empathy

Open-mindedness

Self-Acceptance

From 1st most 
important to 
2nd

From 4th most 
important to 8th

From 8th most 
important to 
13th

From 12th most 
important to 
16th

3 Most important values to you personally as per Australia Report Data March 2019 compared to State of the Nation Data 27-29 March 2020



The biggest rising values are 
Self-focused, and Other-
focused values have fallen. 

We are in a survival mindset.



11

Maslow’s 
hierarchy 
becomes more 
relevant again
Over the last few years many 
have argued Maslow’s 
hierarchy of needs is outdated 
in our modern world. 

However the global pandemic 
has pushed people right back 
to the bottom of the pyramid. 

Basic needs; food, shelter 
and health come first.  
Then safety (health & 
economic),  before we 
consider others and the 
community. 

Self-
Actualisation

Esteem

Love/Belonging

Safety

Physiological

Values from here 
have fallen

Values from here 
have risen



What do the biggest 
rising values mean 
to people right now?
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Staying healthy and Safe
The predominant meaning attributed to 
safety (and the reason for its rise) is the 
reaction to COVID19.

People fear for their health, their loved 
ones’ health and their economic safety e.g. 
a roof over their heads. 

A fear of crime rising
There is a secondary (and lesser) 
interpretation about a perceived threat to 
personal safety and rise in crime.

“In this time of uncertainty  when no one 
knows the extent to which Covid19 has 
spread through our country. The single 
most important thing is safety. Personal  
Family and Community safety  with 
Covid 19  it is now super glaring that we 
are dependent on each other for 
sustainability.”

“Being able to walk around my home  my 
community safely free of crime and 
unhealthy people.”

Personal stories 
and badging on 
social media to 
encourage people 
to stay at home.

Medical Authority 
front and foremost 
in media –driving 
home a sense that 
it is right to take the 
threat seriously 
(and be safe).

How this is living in culture

1. SAFETY 
What does it mean to Aussies right now?
Unsurprisingly, safety is about a direct personal threat to our lives, health and security – the most basic aspects of our life 
feel threatened by COVID-19.

Dominant definitions: How it is expressed:

Open responses from State of the Nation Data 27-29 March 2020
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Facebook community 
groups are creating 
informal networks of 
people sharing both 
physical resources 
e.g. hand sanitizer, 
and ideas for how to 
cope with lock down

Mia Freedman is  
reassuring parents 
everywhere that they 
aren’t failing and can 
keep going.

How this is living in culture

2. RESILIENCE
What does it mean to Aussies right now?
Plunged into a crisis, Aussies are turning to their own internal resources and focus to get them through.  They hero the 
ability to cope, be strong, and bounce back. 

Dominant definitions: How it is expressed:

Bouncing Back
Key language used is ‘bouncing back’. 
Many talk about resilience as the ability to 
bounce back quickly from adversity.  
Future focused and positive. 

Strength to Cope
Key language used is ‘cope/coping’. 
The second dominant definition is around 
strength to cope, getting through the tough 
times.  

“'To be able to bounce back quickly from 
adversity”

“Coping with traumatic events and being 
able to bounce back from them”

“Being able to cope with all situations 
that I am confronted with.

Open responses from State of the Nation Data 27-29 March 2020
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Collective 
affirmation about 
inner strength and 
self-reliance

The growth of 
ingenious solutions 
to things people 
love but cannot do 
at present.

3. INDEPENDENCE
What does it mean to Aussies right now?
Independence is rising to the fore as it is being threatened.  However the interpretation becomes primarily about self-
reliance, with freedom a secondary definition.

How this is living in cultureDominant definitions: How it is expressed:

Rely only on yourself
A push back from dependency on others, 
and a belief that you should be totally self-
sufficient.  The fear of being a burden to 
others. 

Freedom to live as you wish
A desire to be able to live however you 
choose and do whatever you choose to do.  
A freedom currently under threat by social 
distancing/isolation. 

“Being able to look after myself and do 
what I want  when I want and how I 
want. Not beholding to anyone or being 
a burden on my family”

“I like being able to do whatever I want 
whenever I want”

“The freedom of movement and social 
interaction”

Open responses from State of the Nation Data 27-29 March 2020



A rise of blogs and 
information about 
making food stretch 
further and 
avoiding waste. 

New adaptive 
solutions from 
businesses e.g. 
uber ‘drop at door’

4. RESOURCEFULNESS
What does it mean to Aussies right now?
A smaller value compared to the previous 3 but rising strongly.  Ultimately, people are seeking to do more with what we 
have. 

How this is living in cultureDominant definitions: How it is expressed:

Making it work with less
For many there is an enforced level of 
resourcefulness required as resources are 
challenged.  This is expressed as frugality, 
making it work, providing in tough times. 

Adapting and solving daily problems
Part of being able to survive tough times is 
about adapting, rethinking, and finding new 
ways to make daily life work.

“Being able to provide for yourself and 
others even in the toughest of times”

“'Making do with what we have right now 
with all the uncertainty there is pertaining 
to our future or if we actually have one..”

“We should be careful in what we are all 
using and wasting.”

“Being open to finding different ways to 
cope with circumstances.”

Open responses from State of the Nation Data 27-29 March 2020
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Who we are as 
Australians is 
being challenged 
and potentially 
remade
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Other movement in the value ranks 
suggests that the Aussie psyche is 

being tested



Some fundamental Aussie ideals are being 
challenged…

Independence
Rose by 4%

From 7th most important to 4th
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Resilience
Rose by 5%

From 29th most important to 7th

Egalitarianism & A Fair Go Aussie battler spiritFree-spiritedness

Fairness
Stayed constant at 15%

From 9th most important to 5th

Whilst fairness remained steady, the 
decline of other values meant that this 
has risen in comparative importance to 

Australians. 

Notions of fairness and egalitarianism 
are being challenged and laid bare by 

this crisis.  

The rise of resilience and 
resourcefulness suggests we are re-
embracing the ‘toughness’ side of the 

Aussie persona. 

Resilient, self-reliant, people who 
survive. 

The increased value of independence 
is directly linked to its threat due to 

social distancing measures.

An ideal that is missed, but being 
reshaped towards a self-reliance 
narrative, away from carefree and 

casual.  

Ideals being challenged: Ideals being hero-ed:



However, others are being championed

Independence
Rose by 4%

From 7th most important to 4th
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Resilience
Rose by 5%

From 29th most important to 7th

Egalitarianism & A fair go Aussie battler spiritFree-spirited

Fairness
Stayed constant at 15%

From 9th most important to 5th

Ideals being challenged: Ideals being hero-ed:

Whilst fairness remained steady, the 
decline of other values meant that this 
has risen in comparative importance to 

Australians. 

Notions of fairness and egalitarianism 
are being challenged and laid bare by 

this crisis.  

The rise of resilience and 
resourcefulness suggests we are re-
embracing the ‘toughness’ side of the 

Aussie persona. 

Resilient, self-reliant, people who 
survive. 

The increased value of independence 
is directly linked to its threat due to 

social distancing measures.

An ideal that is missed, but being 
reshaped towards a self-reliance 
narrative, away from carefree and 

casual.  



What do these shifting 
values mean to people 
right now?
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Fairness – Egalitarianism and a Fair Go
Egalitarianism has long been at the heart of what it 
means to be Australian.  
That anyone can be anyone, that we all get a ‘fair go’.

The Belief:  “We’re all good”
- We’re all equals
- Everyone deserves a fair go & a good life
- Always supporting the underdog, rallying against 

superiority
- Role of humour in keeping people equal



Dominant definitions How it is expressed
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It is more important than ever to 
Australians, but there is anger 
expressed at the fact that it 
doesn’t seem to exist at present 
for many. 

We believe in fairness
The dominant narrative is that this is an ideal 
we want to uphold.  Fairness for all, equality, 
everyone equal from birth and deserving of 
respect. 

Wealth Inequality
A push back that the wealthy are no more 
deserving, that it isn’t ‘fair’ any more. 

Don’t be greedy
Current examples around panic buying and 
‘greed’ – to the expense of fairness. 

“Everyone should be treated fairly and equally”

“I want everyone to live by the same rules”

“'I don`t want to see the wealthy screw people 
over at this time by using their resources to 
buy up others misfortune. That includes major 
corporations

“’I don’t like how people have been panic 
buying stripping shelfs of certain foods and 
products and then others can`t get what they 
need when they need it.”

Fairness – A 
myth exposed?

Can government subsidy & policy 
reduce the inequality of impact, and 
bring us back into belief that we are all 
equal? 
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Independence & the Aussie Free Spirit
Often connected to freedom, our independence is 
integral to who we believe we are.  It connects to the 
idea of being free-spirited, easy-going, adventurers. 

The Belief:  “Go with the flow”

- We’re easy & eager explorers
- Embracing the diversity of our experiences & 

environments
- Being free to explore our land & country
- Forever settler mentality, living life with eyes 

wide open



Dominant definitions How it is expressed
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Independence is both rising, as 
our movement and ability to 
explore are threatened and also
being reshaped.   

Current narratives are around 
self-reliance, not freedom to 
explore – shifting us towards a 
more ‘resilient’ focused meaning. 

Rely only on yourself
A push back from dependency on others, and 
a belief that you should be totally self-
sufficient.  The fear of being a burden to 
others. 

Freedom to live as you wish
A desire to be able to live however you choose 
and do whatever you choose to do.  A freedom 
currently under threat by social 
distancing/isolation. 

Being able to look after myself and do what I 
want  when I want and how I want. Not 
beholding to anyone or being a burden on my 
family”

“I like being able to do whatever I want 
whenever I want”

“The freedom of movement and social 
interaction”

Independence 
– A loss of 
freedom, and 
rise of Self-
Reliance

Will we be free-spirited and care-free 
at the end of this?  Global systems 
have been laid bare challenging our 
national naivety.

Will independence become defined 
by a more resourceful, resilient 
definition of survival?
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Resilience – The Aussie Battler Spirit
Resilience has always been a part of the Aussie story (at 
least the European Settler Story). 

A hard land, tough terrain, made great by those who try 
and don’t give up.  

Culturally this narrative has never been more important. 

The Belief:  “Hard Yakka”

- Unafraid of hard work or doing it 
tough

- A belief in ‘do, don’t complain’
- ‘Get stuck in’, ‘Give it a go’



Dominant definitions How it is expressed
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The biggest rising value during 
the time of COVID, we are falling 
back on the beliefs that Aussies 
are resilient as a means of 
getting through globally tough 
times. 

Bouncing Back
Key language used is ‘bouncing back’. Many 
talk about resilience as the ability to bounce 
back quickly from adversity.  Future focused 
and positive. 

Strength to Cope
Key language used is ‘cope/coping’. 
The second dominant definition is around 
strength to cope, getting through the tough 
times.  

“'To be able to bounce back quickly from 
adversity”

“Coping with traumatic events and being able 
to bounce back from them”

Resilience –
Aussie Battler 
Spirit 
revitalised

Stories of overcoming adversity, 
surviving, thriving and making things 
work in tough situations are likely to 
inspire and motivate at present. 

This is an aspect of the Aussie psyche 
that is not likely to go away any time 
soon. 
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Emergent values 
suggest signs of 
a more positive 
future ahead
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Small but potentially 
significant rises in 
lower-ranking values 
could be a sign of the 
future.



Simplicity Flexibility Community

30

Within this divergence of values, three additional key 
values have risen as a result of COVID-19



What do these emergent 
values mean to people 
right now?



Dominant definitions How it is expressed

32

Simplicity is being closely linked 
to an ability to decomplicate our 
lives and live simpler, happier 
ones.  

Making life uncomplicated
Language around removing complication or 
avoiding it. The idea that the world is too 
complicated and stressful and we need an 
antidote to this. 

An easier, happier life
Simplicity as shorthand for easy (stressfree).  
Simplicity and happiness go hand in hand. 

“Too many things are too complicated to 
unravel. Simplicity is always easier to follow”

“To lead a simple uncluttered existence”

“'I always wanted a nice simple happy life. 
Nothing too extravagant or complicated  just 
simple.”

“I want to live an easy life”

SIMPLICITY
The desire for 
an uncluttered 
easy life

How this is living in culture
A refocus on family time and enjoyment of 
being together.

A rise in ‘appreciating the simple things’ e.g. 
nature, flowers, pets on Instagram.

A new appreciation of frugality and doing more 
with less. 

62% 
Agree 

“This is the reset we needed 
to evaluate how we are 

living”



Dominant definitions How it is expressed
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A rising value is the ability to 
adapt quickly to change and 
stress, in order to find new ways 
of doing things 

Adaptability
A dominant narrative around the need to adapt 
to change and challenges quickly in order to 
keep going. 

Work Flex & Life balances
A smaller narrative around flexible working, 
and the ability to manage home and family 
through this time

“The ability to roll with the punches  to change 
plans easily when circumstances change  to 
spot silver linings quickly etc.”

“Being able to adapt to a rapidly changing 
situation is a key to survival”

“’I have young kids I must be flexible from work 
to take care of my kids.”

“We are now working from home and I need to 
be flexible on the demands I receive”

FLEXIBILITY
The ability to 
adapt to 
change quickly

How this is living in culture
WFH memes/imagery abounds in social media

Online education rising.

Home-schooling taking over the internet. 

Gyms moving online and digital

81% 
Agree 

“I think the way we interact 
with others will be more 

online in the future”



Dominant definitions How it is expressed
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Whilst values around empathy 
may have fallen, rises in the idea 
of community are helping people 
feel part of a bigger whole. 

Sticking together & the right thing
Language around sticking together to ‘do the 
right thing’ connects people to a wider sense 
of community

Action, not just thought
Less language about ‘respecting people’s 
views’ and more about actually supporting 
people’s needs. 

Being part of a local community
Commentary is about locating yourself as part 
of a community. 

“Because we have to stick together and  do the 
right thing to get  through  this COVID-19 thing”

“’Community that sticks together and follows the 
rules will be stronger in the end”

“It means looking out for those around us  seeing 
if we can help”

'With all that`s going on in the world right now  I`m 
aiming to reach out to connect with as many 
people as possible. Creating a strong community 
spirit despite not having physical contact is really 
important so I`m going out of my way to connect 
with others via phone calls  messaging etc.”

COMMUNITY
The way we 
win the war

How this is living in culture
Bear hunts, rainbow walks and many other 
community activities to connect people to their 
neighbourhoods.

Local neighbours saying hi via notes when 
they never have before. 

Balcony singalongs bringing people together 
during isolation. 

71% 
Agree 

“People putting themselves 
first in times like this is un-

Australian ”



An antidote to the tensions?
The new values and behaviours may be the solution 
to tensions Australian’s were experiencing before 
COVID-19

Whether or not these antidotes stay post-crisis, remains to be seen. 



What does it all 
mean?
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They need help to make material 
things happen, and to adapt.

Don’t talk – ACT
Provide accurate information, 

needed resources.  
Help bolster their own resilience 

and resourcefulness 
Give them food, shelter, 

supplies so they feel safe. 

People 
are 

surviving

Right now…
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No-one knows yet what we will 
look like as a nation once this 

is over. 

For now, Aussie resilience is 
key.  

Stories of resilience and 
overcoming troubles inspire 
us to get through this as a 

nation. 

The Aussie 
Psyche is 

being 
tested

Right now…
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A silver 
lining

Simpler, more communal lives 
hold promise and hope for 

people. 

But it is too soon to tell if this 
spirit will grow, or continue. 

For now, we wait and watch, 
knowing that stories around 
these themes connect and 

inspire people through tough 
times. 

Next….



Whether these shifts continue will 
remain to be seen, as the crisis moves 
from ‘acute’ to ‘chronic’.

Will we return to higher order needs as 
the new normal sets in?  

We will be tracking the values to find 
out.




